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About ICC
Founded in 1925, Indian Chamber of Commerce (ICC) is the leading and only National
Chamber of Commerce operating from Kolkata, and one of the most pro-active and
forward-looking Chambers in the country today. Its membership spans some of the most
prominent and major industrial groups in India. ICC’s forte is its ability to anticipate the
needs of the future, respond to challenges, and prepare the stakeholders in the economy
to benefit from these changes and opportunities.
Set up by a group of pioneering industrialists led by Mr G D Birla, the Indian Chamber
of Commerce was closely associated with the Indian Freedom Movement, as the first
organised voice of indigenous Indian Industry. Several of the distinguished industry
leaders in India, such as Mr. B M Birla, Sir Ardeshir Dalal, Sir Badridas Goenka, Mr. S P
Jain, Lala Karam Chand Thapar, Mr. Russi Mody, Mr. Ashok Jain, Mr. Sanjiv Goenka, have
led the ICC as its President. Currently, Mr. Vikash Agarwal is leading the Chamber as its
President.
ICC is the only Chamber from India to win the first prize in World Chambers Competition
in Quebec, Canada.
ICC’s North-East Initiative has gained a new momentum and dynamism over the last few
years. ICC has a special focus upon India’s trade & commerce relations with South &
South-East Asian nations, in sync with India’s ‘Act East’ Policy, and has played a key role
in building synergies between India and her Asian neighbours through Trade & Business
Delegation Exchanges, and large Investment Summits.
ICC also has a very strong focus upon Economic Research & Policy issues - it
regularly undertakes Macro-economic Surveys/Studies, prepares State Investment
Climate Reports and Sector Reports, provides necessary Policy Inputs & Budget
Recommendations to Governments at State & Central levels.
The Indian Chamber of Commerce headquartered in Kolkata, over the last few years has
truly emerged as a national Chamber of repute, with full-fledged offices in New Delhi,
Mumbai, Guwahati, Ranchi and Bhubaneshwar & Hyderabad functioning efficiently, and
building meaningful synergies among Industry and Government by addressing strategic
issues of national significance.

Foreword
By Dr Rajeev Singh
Director General, Indian Chamber of Commerce
The pandemic has affected company profitability all across the globe and has automatically caused huge
impact on theirCorporate Social Responsibility (CSR) budget. Notably, India’s CSR expenditure declined
considerably from INR 18,655 crore in FY19to INR 17,885 crore in FY20. Nevertheless, corporates have
engaged in a number of philanthropic CSR activities in response to the need of the situation which are
really commendable.
In 2014, India had become the first country to legally mandate CSR. That was awatershed moment
for the CSR activities in India and since then this domain has been continuously evolving.A number of
developments have occurred in recent past, especially after the advent of Covid 19 in India. After the
surge of second wave of the pandemic in 2021, which took a heavy toll on country’s death ratio, Ministry
of Corporate Affairs’ announced that companies could use CSR funds for “creating health infrastructure
for Covid-19 care, establishment of medical oxygen and storage plants, manufacturing and supply of
oxygen concentrators, ventilators, cylinders and other medical equipment for countering Covid-19”.
CSR funds wereallowed to set up “makeshift hospitals and temporary Covid care facilities”. This set of
measures introduced by the Ministry could be quite exemplary in showing how social safety network
can be built utilizing the obligatory contribution of the corporate bodies of a country. These amendments
can revolutionize the notion of corporates in the development process of a country. Also, with provisions
of transferring unspent funds to “Unspent CSR account” or to a fund specified in Schedule VII of the
Companies Act within prescribed timelines are making companies rethink their budgets and strategies.
On this background, ICC is organizing the seminar entitled: “CSR Connect”, where social sector
organizations will highlight their developmentprojects, in which corporates can use the CSR budget to
fulfill their respective societal obligations. This program is one of the initiatives of Indian Chamber of
Commerce (ICC) in the sequel of programsto facilitateCSR activities of the industry fraternity and to give
a proper direction of the CSR fund to ensure maximum development possible with limited resources. ICC
also confers ‘Social Impact Awards’ to recognize companies that are doing outstanding work in Social
Development.
This time, we are happy to partner with Consultivo to conceptualize and organize “ICC Connect”,
highlighting pandemic led changes in the CSR space. This compendium prepared by Consultivo is a
compilation of case studies on CSR projects being presently undertaken in India during an unprecedented
health crisis, to furtherprepare the stakeholders for the future days to come.
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Technology & Telecom

l

FMCG

l

Supply Chain

l

Agribusiness

Consultivo works with 200+ National and
International codes, standards and guidelines.
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Preface
By Saikat Basu
CEO & Chief Mentor, Consultivo
Corporations worldwide are going through drastic turmoil and changes. In India, social responsibility
spending for companies is not going to be the same with the recent amendments to CSR rules, the
increasing difficulty in managing coronavirus waves and the reduced corporate performance due to the
pandemic.
CSR expenditure on education itself has been reduced by 8.3% in FY20. The pandemic has radically
affected company profitability, which has impacted overall CSR giving consequently.
The top three thematic areas are education, health and rural development which receiving maximum
funding.
Corporates in India are trying to strike a balance between emerging health care requirements due to
pandemics and the long term social focus areas.
Consultivo is pleased to partner with Indian Chamber of Commerce (ICC) for the “CSR Connect” - A Virtual
Exposition for Social Sector Organisations to showcase their Projects.
This compendium brings together 16 representative CSR projects and initiatives taken by companies and
civil society organisations (CSO) in India. The case studies presented in the compendium are aimed to
create awareness of the successful implementation of CSR practices.
We are happy to acknowledge the efforts of organisations that are showing their commitment through
socially responsible initiatives.
The case studies included here are indicative in nature and are by no means exhaustive. We acknowledge
that only a few could be covered as illustrative cases, and promise to include more in the upcoming
releases.
We at Consultivo, are delighted to be part of this very important effort for the better tomorrow.

Disclaimer
Users of this report shall take their own independent business
decisions at their own risk and, in particular, without undue reliance on
this report. Nothing in this report shall constitute professional advice,
and no representation or warranty, express or implied, is made in
respect to the completeness or accuracy of the contents of this report.
Indian Chamber of Commerce (ICC) and Consultivo Business Solutions
Pvt. Ltd. (Consultivo) do not accept any liability whatsoever for any
direct or indirect damages resulting from use of this report or its
contents. The views expressed do not necessarily represent the views
or policy of either ICC or Consultivo.
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Setting the scene
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The world economy has witnessed significant economic growth and integration during the last two
decades; resulting in phenomenal changes in the business landscape. The role of businesses has come
under intense scrutiny by several stakeholders especially when considered within the larger society.
Governments across the world have been using different forms of regulation to shape ethical behaviour.
The issues include increased accountability, transparency, disclosures, supply chain ownership and societal
responsibility. India’s progress on corporate governance and the Companies Act, 2013 (Act) needs to be
viewed within this larger discourse.
India is one among the fastest-growing trillion-dollar economies globally. Along with the economic
growth, two key ideas have evolved prominently - the idea that corporations act as partners in the social
development process of the country, and, strengthening the social responsibility of business.

Evolution of CSR in India
We have witnessed the rich tradition of social engagement, charity, philanthropy by Corporate India since
the 1900s. Through trusts and endowed institutions controlled by members of business families, the
earliest industrialists of the 19th Century launched the practices of corporate giving.
Hence, there has been a shift in the concept of CSR. It expanded from the narrower notion of charitable
giving for community affairs to the idea that business must be profitable, just, humane, efficient and
dynamic.
Time period

Evolution of Social Responsibility

Dynasty period / Pre-Industrialisation

Dynastic & rich people charity

Pre-independence: Era of trade barriers

Support freedom struggle, philanthropy, idea of
trusteeship

Post-independence: Increased role of

Initiatives to support new state; launch own rural

state, Socialism, protectionism

initiatives, Evolution of family trusts, corporate trusts,
NGO Sponsorship, Crowdfunding

1991-2013: Liberalisation in economy and

Family trusts, private-public partnerships, NGO

start of globalization

sponsorship

2013 to present: Globalisation

Introduction of mandatory 2% rule
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2013 onwards: CSR mandate
Post-1991, many Indian corporations started performing in global fields, and on the other hand, several
multinational companies had set up their subsidiaries in India.
Globally, corporate responsibility was gradually moving away from charity to strategic spending and shared
values. During this period, with the enactment of the Companies Act, 2013, CSR became mandatory in India

CSR Legislation in India

Since the introduction of CSR as a statutory obligation under Section 135 of the Companies Act, 2013, CSR
has taken the centre stage and is now an integral part of business strategy.

Amended Companies (CSR Policy)
Amendment Rules, 2021
A number of significant developments have taken place since 2013. The Ministry has notified the
amendments in Section 135 of the Act as well in the CSR Rules on 22nd January 2021. This amendment
aims to strengthen the CSR ecosystem, by improving disclosures and by simplifying compliances.
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Apart from several other amendments, one key change remains the formal introduction of impact
assessment. The purpose is to assess the social impact of a particular CSR project through the impact
assessment. The intent is to encourage companies to take considered decisions before deploying CSR
amounts and assess the impact of their CSR spending. This not only serves as feedback for companies to
plan and allocate resources better but shall also deepen the impact of CSR.
Impact assessments are applicable for companies with a minimum average CSR obligation of Rs. 10
crores or more in the immediately preceding three financial years. It shall be carried out for projects
with outlays of a minimum of Rs. 1 crore and which have been completed not less than one year before
undertaking impact assessment. Otherwise, it can be taken up by the company on a voluntary basis.
As per the new and amended guidelines issued by MCA, implementation entities like Trusts, Religious
Trusts, Societies, 12AA registered entities, 80 G granted entities, Section 8 Company are to be registered
with MCA by filing Form CSR-1.
With the evolution of CSR law mandates in India, companies have started spending and utilising the CSR
opportunity to make a meaningful contribution to the development sector.

CSR today
According to estimates from rating agency Crisil, over Rs 1 trillion has been spent by Indian corporations on
corporate social responsibility (CSR) initiatives since the mandatory law came into effect.
They have estimated the amount for the latest year (FY21) is likely to have crossed Rs 22,000 crore. This
would be the highest on record. Around two-third of the amount came from the listed companies and the
rest would come from unlisted companies. Over 50 per cent of the spending came in the last three years.
Manufacturing, energy and financial services contributed more than 60% of the spending. Public sector
entities accounted for 7% of the eligible companies. They contributed around 32% of the total spending.

CSR and the Pandemic
The Covid-19 pandemic has come into focus since 2020. Companies were notified by the government to
support Covid-19 relief work, awareness and vaccination drives.
Of the total Covid-19 spend, the majority (88%) was contributed towards the PM Cares Fund, while the
remaining 12% was spent on other relief funds, masks, sanitisers, food rations, and emergency supplies.
Before the pandemic, the top priorities for Indian companies were education, skill development, healthcare
and sanitation.
It’s a new challenge for the organisations to maintain the balance between the long long term social
programs such as health improvement or literacy boost and emergency responses like cyclones,
pandemics.
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Creating Impact
This chapter compiles case studies across the industry in the 10
thematic areas as per the The Companies act, 2013, Schedule VII
activities. These case studies showcase organisations’ commitment to
society and sustainable business.

Thematic areas:
1. Promoting Education
2. Clean Energy
3. Environment Sustainability
4. Healthcare
5. Eradicating Hunger & Poverty
6. Promoting Gender Equality & Women Empowerment
7. Reducing Child Mortality & Improving Maternal Health
8. Employment enhancing Vocational Skills
9. Empowering the Rural population
10. Clean Water & Sanitation
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Case Study 1
Roshni: Safe motherhood and child care
A project by CESC Limited
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Project Description

Innovative aspect

Roshni Project being implemented in Ward 66

Through social instruments common rituals were

of the Kolkata Municipal Corporation (KMC)

identified, sensitisation sessions were designed in

focuses on ensuring safe motherhood and child

the form of rituals and celebrations to make them

care, on reducing mortality and morbidity of

more joyful and participatory. The Project involved

pregnant women, lactating mothers and children

various innovative strategies of sensitising and

of 0-6 years. Further, the Project seeks to create

engaging stakeholders, such as:

opportunities for the targeted beneficiaries

1. ‘ShishuMela’ - Mothers who follow the correct

to access their entitlements vis-a-vis various
government schemes and services. Mass
awareness generation on maternal and child
health issues, family planning and adolescent
health issues is another focus area of the Project.
The Project undertakes activities for ensuring
sustainable improvement in the health and
nutrition indicators of the targeted beneficiaries.
In addition, formation of community groups, their
activation and empowerment as change agents
for promoting health seeking behaviour and linking
beneficiaries with government health services and
facilities are done under the Project.
The Project is being implemented in close
association with the local government, Urban
Primary Health Centre, government hospitals,
health service delivery systems, ICDS, CBOs and
other stakeholders.

measures of pre- and post-natal care are upheld
as model mothers to inspire others to do the
same, thus, forming a community where mothers
give birth to healthy babies and they also take care
of themselves.
2. Baby Shower: Celebrating PregnancyImproving knowledge of pregnant women and
their caregivers on safe motherhood, importance
of ANC, PNC, child care and benefits of govt.
scheme etc.
3. ‘Nutritional Care and Counseling Sessions’
(NCCS) are organized in collaboration with ICDS
for malnourished children from 7 months to 2
years of age (12 days camp + 18 days home
based follow up and after 30 days conduct
assessment and next planning)
4. ‘Annaprasan’: Weaning Ceremony –
Improving knowledge of lactating mothers and
their caregivers on appropriate complementary
feeding, caring practices, and usefulness of
exclusive breastfeeding, immunization, nutrition

Thematic area: Lions Club of Calcutta
Reducing Child Mortality &
Improving Maternal Health
Project Start Date: 2015 onward
Project Duration: 5 years
Project Value (of last year)
2019-20

₹ 2137222.00 ₹ 2120901.00

Primary beneficiary (Type and Number):
2,690 Direct beneficiaries covering
a population of 26,000 belonging to
Ward No.66 of the Kolkata Municipal
Corporation
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and appropriate timing of feeding semi-solid food

as change agents in the community. They

to the babies.

voluntarily facilitate in linkage of beneficiaries

5. ‘HaateKhori’: Initiation Ceremony -

with government schemes, such as, motivating

Introduction of education to children who have
completed 3 years of age and enrolling them in
Anganwadi and ECED centres.
6. Lead Mothers (change agents): Lead groups
of mothers have been formed and capacitated

pregnant women and their families for hospital
registration and safe delivery, taking beneficiaries
to immunization camp and facilitating mothers
and children to get supplementary nutrition,
community sensitization etc.

Output/ outcome / impact
zz

Integration of project activities with the activities of the Urban Primary Health Centre (UPHC) and
ICDS

zz

Planning for sustainability of project outputs through strengthened Ward Level Child Protection
Committees (WLCPCs), Mothers’ and Adolescent groups.

zz

A resource of frontline workers such as community mobilisers and community teachers has been
formed with the people of community itself. They are instrumental in acting as change agents
beyond project period to ensure sustainability of project impacts.

zz

Significant numbers of mothers and adolescents in the community have become actively aware
regarding mother and child health issues, nutrition and adolescence issues. They are now working
as change agents in the community, motivating and influencing other community members for
correct practices

zz

Duty bearers belonging to the government, such as CDPO, ICDS supervisors and workers have
become more active and aware about their responsibilities towards the community.

zz

Local government members such as Councillor and their representatives are much more involved
to the extent that they provide spaces and manpower support for conducting project activities

zz

Parents have developed more ownership and responsibility with their children, as they are enrolling
their children to formal schools as soon as they become 6 years old

zz

More than 300 children and mothers have been linked with ICDS for supplementary nutrition
support
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Case Study 2
My Village is My Home
A project by Coal India Limited & TERI
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Project description:

Innovative aspect

Purulia is one of the most backward districts

zz

grow rice

in India lagging in most of the developmental
indicators. The region is inflicted with extreme

zz

Using mechanized threshers for processing
the crops

poverty, poor agricultural practices, lack of
computer education and absence of Sanitation

Training Farmers, using better techniques to

zz

long terms efforts to improve water table and
yield fruits

facilities. With this view, solutions were
designed to meet the needs of the community

zz

Unique Sanitation model

in Purulia in a planned and inclusive manner.

zz

Efficient digital solutions

The major beneficiaries are the farmers,
women, underprivileged categories, BPL and
marginalized segments of the society. The project
has addressed the most important issues of
poverty, underdevelopment, low income levels
and has covered various developmental goals
including the Sustainable Development Goals by
providing solutions which are need based for the
community.

Thematic area: Empowering the Rural population
Primary beneficiary: Farmers, women, underprivileged categories, BPL and
marginalized segment of the society (2 Lakh people residing in over 40 villages)
Secondary beneficiary : District Administration, Birsa Agricultural University, Ranchi &
Institute of Forest Productivity
Tertiary beneficiary: Efforts of Coal India Limited, recognized in the CSR sphere.
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Case Study 3
Farm based livelihoods development of small
farmers
A project by Axis Bank Foundation
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Project Description
The Axis Bank Foundation is working towards
impacting the lives of people from financially and
economically excluded communities.Axis Bank
Foundation (ABF) has partnered with Action for
Social Advancement (ASA) under ABF’s livelihood
program.This project aims to enhance livelihood
for 50,000 households through farm and non-farm
livelihood in 300 villages in blocks of Chhattisgarh
and Madhya Pradesh. The project aims to build
on the existing collectives and / or form new
collectives to ensure all eligible households
are covered in the period of 5 years.The overall
objective is to improve the livelihood conditions
of the targeted families of the project area. ASA
has been working on agriculture - based livelihood
issues for an average four to five years with
significant geographical coverage in the proposed
project area. The interventions are mainly in
building community institutions, sustainable
agriculture, agribusiness development and water
resources development in some villages. As
part of its work, a large number of SHGs have
been formed and nurtured. Besides livelihood
interventions in the areas of land and water
resources development, agriculture technology
promotion, formation of farmer producer
organizations has happened in varied degrees in
the project area with considerable impact. Also,
the State Rural Livelihood Mission as part of its
work has promoted a good number of SHGs and
village organizations in the project area.

Thematic area: Empowering the Rural population
Primary beneficiary:
Project
Date: Jan
17
PrimaryStart
beneficiary:
Farmers,
women, underprivileged
categories, BPL and
30000
Farmers
within<over
1 ha.40ofvillages)
land
marginalized
segment
of the society (2 Lakh
people
residing
Project Duration:
5 years
Secondary
Secondary
beneficiary
: District Administration,
Birsabeneficiary:
Agricultural University, Ranchi
Project Value:
₹ 27,50,00,000
20000
Farmers
with < 2 ha. of land
& Institute of Forest Productivity
Tertiary beneficiary:
Tertiary beneficiary: Efforts of Coal India Limited, recognized in the CSR sphere.
Landless and migrants Innovative aspect
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Output/Outcome/Impact
Output for LWRD intervention:
Under the LWRD initiatives, focus is on water-based interventions to enhance the livelihoods of the
participating farmers. Currently, the different irrigation structures provided by ASA include farm ponds
or Doha model, earthen tank/stop dam, lift irrigation, dug wells and shallow bore well. Across these
different individual and community-based interventions, ASA provides training to the farmers during the
entire life cycle of testing of water depth on the proposed site, installation of the structure, mechanism
to irrigate and maintain the structure once it is functioning.

Output of the agriculture intervention:
One of the primary initiatives undertaken by ASA in their interventions is the promotion of sustainable
agriculture practices. As part of the same, ASA reintroduced old farming practices in the starting which
farmers had forgotten by means of a farmer school. Small practices like using local hybrid varieties
of paddy for small and marginal farmers, using scented varieties (“jirapur” and “chinnaur” varieties) for
slightly larger farmers were introduced. They soon realized that growing only paddy would upset soil
quality and so started promoting multi cropping practice of growing pulses, millets would on bunds;
“kodu/kutki” in middle portion and lower portion of paddy.

Outcome
�

About Rs.115 crore worth of funds has been leveraged from the Govt. schemes, mainly NREGS,
for land, water and other productive asset development

�

Land improvement through soil & moisture conservation measures

�

At least 12,000 ha. additional cultivable land is irrigated through water resources development.

�

Productivity of all major crops increased by at least 50% due to adoption of sustainable practices

�

20,000 farmers adopted organic farming practices

�

30,000 families adopted Vegetable cultivation

�

10 Lakh trees of agro-horti-forestry planted successfully

�

At least 45,000 farmers have been trained on sustainable agriculture

�

Skill development initiatives for the landless familie
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Impact:
�

Most people in treatment households (95%) have access to atleast 1 source of irrigation
whereas only 53% of people in control households have access to irrigation. People in treatment
households had increased awareness and adoption of sustainable agricultural practices and were
growing more number (vegetables, paddy, wheat, millets, pulses, etc.) and types of crops (better
varieties of paddy, wheat) vs control group.

�

The yield per acre has also doubled for treatment households over last 4-5 years of ASA
involvement and farmers are able to not only produce for consumption but are also selling in
the markets to enhance their incomes. The control group households, however, are primarily
using their produce for consumption. The yearly income from agriculture for treatment group
households is also higher than the control group.

�

In terms of collectives, a considerably higher proportion of people in treatment households had
got linked to SHGs (92%) and FPOs (56%) after the advent of ASA in comparison to the control
group (23% for SHGs and 0% for FPOs).

ICC-Consultivo CSR Compendium 2021 | 23

Case Study 4
Caring and safe environment for children of
migrant workers
A project by Aide et Action
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Project Description

Innovative aspect

Every year thousands of families are forced to
migrate due to lack of livelihood during agricultural
lean season. Migration makes them vulnerable
to human rights violations. This project engages
with migrant families at Source/home and
destination/worksite to protect them. It engages
with employers, government departments, local
CSOs and Local governance to safeguard migrant
families and facilitate access to their rights and
entitlements. To protect young children and
facilitate their holistic development, child friendly
space termed ‘Child Care and Learning Centres
(CCLC)’ is setup in the worksite. This functions
as a crèche, learning space for children and
resting space for lactating/pregnant women. The
project links up services from nearby anganwadi
and PHC to the CCLC. School going children are
linked to neighbourhood school. A well-trained &
experienced team from the source destination
facilitates all actions. They engage with migrants,
community, local governance at the source area
too specially to make migration safer and ensure
enrolment of returnee children into school/
anganwadi. In case of rescued bonded labourers/
families the team assists in their comprehensive
rehab. The project advocates for pro-migrant
policies/programmes by proactively engaging with
governance at all levels. During Covid lockdown,
the project supported more than 100,000 returnee
migrants.

1.

2.

3.

A cost effective model that demonstrates
how a collaborative approach of CSO,
Employers and the Government can assist
in continued education, health & nutritional
care and protection of the vulnerable migrant
children and adolescents, provide timely
support to pregnant and lactating mothers,
protect migrant labourers from any form of
human right violations and assist them gain
access to their entitlements.
This is a model which demonstrates how
collaborative efforts between the source
and the destination states can make
migration safe and secure and accessible to
entitlements
This model has been successful in
influencing the policy makers to take note of
the dire need of specific pro-migrant policies
and programmes.

Thematic area: Promoting
Education
Empowering
the Rural population
Project Start Date: January 2018
Project Duration: 3 years (ongoing)
Project value: ₹1.5 crore per annum
Primary beneficiaries: 30,000 Children of migrant workers
Secondary beneficiary: 25,000 Migrant workers
Tertiary beneficiary: At Destination/Worksite Location: 5 prime line Departments
(Health, Education, Labour, Police, Nutrition Services), Employers of Migrant Workers
and their Union/s. At Source/Home location: Around 200 Government officials from
Police, Labour departments, Local governance, CBOs and CSOs
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Output/outcome/impact
Output:
�

�

accessed immunisation and nutrition

Assessed the status of accompanying

services at worksites

children of migrant worker families at 100
brick kilns and construction worksites of 6

�

protection at worksites.

Facilitated care, learning and protection of
children of migrant worker families in 50

�

services at worksites

cities in India
50 employers of migrant workers are

�

�

�

3070 migrant families are linked to PDS,
6080 facilitated to access MGNREGA, 1060

health, education and nutrition services.

households to housing schemes and 4686

Women and adolescent girls of migrant

workers in Building and Other Construction

worker families got educated on their rights

Worker Welfare Board schemes during

and protection during stay at destination

COVID -19 pandemic in 2020 and 2021

worksites
�

200 government officials of source districts
of are sensitised on inclusion of returnee

Impact:
�

children with school and ICDS services

25000 migrant families reached out

with different stakeholders
�

�

destination

Reached out to 11028 children between 3
to 6 years at 5 destination location through

�

�

10366 children between 6 to 14 years
accessed formal education at destination
worksites in their mother tongue
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Created system of community tracking and
database of migrant families at 50 source

CCLC intervention and connected with ICDS
and immunisation services at worksites

10366 children between 6 to 14 years get
un interrupted education both at source and

departments
�

60 worksites made free from child labourers
and made friendly for children

with this intervention Status of 30000
children are analysed and shared with line

30000 accompanying children are made
visible through assessment and sharing

Outcome:
�

15600 children below 6 years are connected
with ICDS services after returning home.

Line departments of 5 destination locations
are sensitised on inclusion of children with

�

8400 returnee children are re-integrated at
school at source villages

made sensitised on safe and protected
environment for children at worksites

2037 lactating mothers and 1286 pregnant
women received health and immunisation

brick kiln and construction worksites of 5
�

4108 adolescent girls are made sensitised
on self care, safe health practices and

destination cities in India.
�

6889 accompanying infant below 3 years

�

villages In Odisha
A mechanism of tracking mainstreaming
and re-integration of children established
between destination and source school and
anganwadi through postcard and letter.
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Case Study 5
Hygiene and Behaviour Change Coalition A WASH response to Covid 19 pandemic in
six Indian states
A project by Aga Khan Foundation
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Project Description

Innovative aspect

The Hygiene and Behaviour Change Coalition

1.

Dedicated focus on equity and inclusion to

(HBCC) initiative is a one-year emergency

ensure messages and services reach the

response initiative that is being implemented by

most vulnerable population

AKF in 28 districts and 38 blocks located in the six

2.

Partnering with Government at scale in

Indian states of Uttar Pradesh, Madhya Pradesh,

38 blocks to implement robust COVID-19

Bihar, Gujarat, Maharashtra, and Telangana. With

Response Plans, and build capacity to

the objective of empowering low income, at-risk

strengthen emergency response

communities with critical information on hygiene

3.

Strengthened focus on Handwashing

to safeguard themselves against COVID-19, HBCC

knowledge and practice to ensure that 50%

is part of a global Hygiene and Behaviour Change

of population in targeted geographies have

Coalition that was jointly launched in July 2020 by

access to hand washing facility on premises

Unilever and DFID to deliver high-impact hygiene

with water and soap

and behaviour change interventions through an

4.

Capacity building of 6290 frontline health

international network of 21 international agencies

workers on COVID-19 Infection Prevention

in 42+ countries.

and Control and measures
5.

Piloting of innovative models of community
soap banks to ensure 1166 villages have
access to soap at high footfall zones

6.

Piloting of 136 Angandwadi centers, and
74 Health care facilities with inclusive and
equitable Handwashing facility and hygiene
products

7.

Dedicated focus on equity and inclusion to
ensure messages and services reach the
most vulnerable population

Thematic area:
area: Water,
Empowering
the Rural
population
Thematic
Sanitation
and Hygiene
(WASH) & COVID-19 Pandemic
Primary beneficiary: Community members including women, mothers, caregivers,
young children, women groups
Secondary beneficiary:Community members including adult males, fathers, volunteer
groups, CBOs, GP members
Tertiary beneficiaries: District and Block level Government functionaries, AWWs,
ANMs & ASHAs, Village institution including PRI members: Sarpanch/Pradhan,
VWSC members,Swachhagrahis, Nigrani Samiti members, Self Help Group Members,
VHSNCs, Schools, principals, teachers, SMC members and students
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8.

Leveraging platform of ICDS to promote key
messages around effective hand washing,

10. Through facilitation under Swachh Bharat

and reach out to 5,50,000 beneficiaries

Mission Phase –II, ensure access to

including mothers, pregnant women and

sanitation for 57,000 people

children in Telangana
9.

water to 56,000+ people

11. Focus on building community resilience

Converging with Flagship Drinking Water

against future pandemics, by developing

Programme, Jal Jeevan Mission to ensure

1166 COVID-19 secure villages through

access to safe, reliable and portable drinking

focused engagement with local institutions

Output/outcome/impact
�

�

�

�

�

Improved knowledge and awareness of proper hygiene practices and COVID-19 preventative
practices using a contextualized and multi-pronged behavioural change campaign (BCC)
(interpersonal, mass media and/or digital).
Risk communication and behaviour change campaign delivered via innovative digital tools to
reach over 10,00,000 people
Risk communication and behavioural change campaign delivered via a mass media across five
states and reaching over 76,00,000 people
Risk communication and behavioural change campaign delivered via interpersonal
communications across five states. Through direct and indirect means more than 3,000,000
people will be reached.
Increased access to adequate WASH facilities and hygiene products in communities, schools
and ECD spaces.

�

Critical WASH products provided to vulnerable communities

�

Increased access to adequate WASH facilities in target communities

�

The intended objective of the project is being achieved using a combination of delivery strategies
including on-the-ground effective action through interpersonal , mid-media and mass media
communication tools, digital communication, improvement of WASH services/ facilities as
well as behavioural cues/ nudges at critical touch points. This campaign is essentially working
through multiple platforms of government front line workers (including Aaganwadi Workers,
ASHAs, ANMs, Swachhagrahis and healthcare workers) and the network of community
institutions, and CBOs to spread awareness at scale.
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Case Study 6
Mental Health Mass Awareness Programme
A project by Antara
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Project Description

Innovative aspect

Reaching out to the communities,irrespective

More no. of Cases were identified by the

of the economic backgrounds, with the gospel

volunteers and were escalated to the nearest

of Mental Health, that there is No health without

health centre for treatment and further referrals.

Mental Health”.

Thematic area:
area: Health
Empowering
Thematic
care the Rural population
Project Start Date: 08.08.2018
Project Duration: 3 years
Project value: ₹ 2500000/year
Primary beneficiary: 85961 Households
Secondary beneficiary: 10817 School Children
Tertiary beneficiary: 1191 Community level volunteers, health workers were trained

Output/outcome/impact
Mapping of the entire program is done through phone call follow up at the household covered and
Followup meetings with the Trainers
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Case Study 7
Bridging the Digital DivideFocus on Adolescent Girls
A project by of Centre for Catalyzing Change (C3)
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Project Description

to foster greater engagement, accountability

With digitization steadily becoming the new

and ensure that the girls feel comfortable and

normal, there is an increasing need for building the

motivated to continue their participation in

capacity and confidence to effectively use digital

the sessions over a longer period of time

technology. India’s gendered digital divide is stark,

because they take place in a familiar setting,

accounting for 50% of the world’s gendered digital

with the encouragement of the entire ecosystem

divide alone, and this gaping chasm is felt even

around them.

more prominently in isolated rural communities,
which have little to no access to basic resources.

Innovative aspect:

Tribal regions of Jharkhand and Chhattisgarh,

Local resource and capacity building:

home to a significant tribal population, resource-

and transparency with community members,

�

poor, are mired in these structural and socio-

activities. Block coordinators are trained and

economic barriers. Less than 10% of girls and

equipped with all the tools to interact with the

women have ever accessed an email account or
carried out an internet search, and the percentage
of women who make their own financial decisions
is equally low (even though they’re the ones who

C3 identifies local talent to deliver the project

girls and conduct the sessions.
Digitized & Interactive Curriculum:
�

C3 has developed a curriculum which
includes the basics of digital literacy

are often managing household expenses). C3’s

(operating a computer/smartphone), using

Digital and Financial Literacy projects address

MS Word, PowerPoint and Excel, the internet

these issues and for the last five years have

(search engines, email, e-shopping, and other

equipped 15000 girls between the age of 14-19

transactions), and social media (YouTube,

from Chhattisgarh and Jharkhand, with essential

Facebook, WhatsApp etc). The curriculum

digital and financial literacy skills. From using

also includes sessions on mathematical

basic software like MS Word and MS Excel to

and financial skill-building, as well as on all

accessing the internet safely and searching for

aspects and functions of banking.

information online to opening bank accounts and
using ATM cards – C3 teaches them a diverse

Skills training for job readiness:

set of essential skills, all ultimately shaping

�

Girls are mentored on preparing for the

them into more self-sufficient and empowered

workforce -- on using the internet to access

individuals who have the agency and capacity to

vocational, skill-building or employment

make informed and independent life choices. The

opportunities, writing resumes, preparing for

sessions are held within the communities itself,

interviews, undertaking written tests, etc.

Thematic area: Empowering the rural
Ruralpopulation
population
Primary Beneficiary:
15000 Adolescent Girls of Jharkhand and Chattisgarh.
Secondary beneficiary (Type and Number):
Family members of over 15000 young girls from Chhattisgarh and Jharkhand
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Post project support
�

even beyond the project period by linking with

in-built provisions for sustained monitoring

online vocational training platforms to those

and hand-holding of the girls it supports them

who had completed digital literacy training.

Output/outcome/impact
�

Coordinators trained to deliver the content

�

Vulnerable girls identified

�

Number of girls successfully completing the digital and financial literacy programme

�

Community centres identified

�

Community members informed on the necessity of digital and financial literacy

�

Sessions planned & delivered

�

Content developed as per the geographical need

�

An increase in knowledge and information on financial concepts

�

An increase in knowledge on the basic use of technology: like the internet, social media, search
engines, software like MS Office, and so on.

�

An increase in comfort levels as well as capability when it comes to operating smartphones
and computers for their everyday requirements. End line evaluation showed that though m the
girls were familiar with mobile phones, specific knowledge such as installing an application, its
features and functions improved to some extent after attending the digital literacy programme.

�

Higher proportion of respondents (95%) were currently attending school in EL in intervention
areas than previous rounds and comparison area

�

More than half of the respondents (57%) reported that they’ll respond to ‘Cyber Bullying’ by
informing parents / teacher.

�

Close to 2/3rd respondents (64%) in Intervention area identified all the parts of the computer
mentioned as compared to 16% in Comparison area.

�

At endline more than 60% of girls acquired skills of using WhatsApp, Facebook and Gmail
account.

�

An increased knowledge of life skills which will help them become more confident

�

Increased awareness of group savings schemes

�

Access to information that will help them make healthy career and life decisions.

�

Increased awareness around work opportunities as well as livelihood skills training to help them
take better charge of their lives

�

Empower the rural girls with digital and financial literacy and enabling them to take better
informed financial decisions, building confidence in expressing their opinions and choices,
enabling greater access to information and services available in the digital world, and ensuring
they are ready to join the workforce.
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Case Study 8
Providing quality healthcare facilities to the
people in need
A project by Lions Club of Calcutta
Kankurgachi Netralaya & Research Institute
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Project Description

Childcare. We have a running diagnostic center

This is a Hospital with a built up area of 55,000

with ECG, X-Ray, USG & ECHO Cardio. We have

sq ft at 19A Ultadanga Main Road, Kolkata with

a functional Eye OT for performing Cataract

the motto of Lions Clubs “WE SERVE” with an

Operations. We do all Eye related investigations in

objective of providing quality healthcare facility

house with required instruments including Green

to the needy people of the society. The hospital is

Laser Unit. We are also equipped with a fully

sponsored by Lions club of Calcutta Kankurgachi

functional Physiotherapy center.

with Complete Blood and Urine Testings along

– District 322B2, a unit of Lions Clubs International
+ Members,

Innovative aspect

Our Hospital currently offers OPD clinics in

Complete Healthcare

with presence in over 200+ countries with 14 Lakh

various specialisations like Eye, Diabetes, Urology,
Cardiac, Gynaecology, ENT, General Medicine,

Thematic area: Healthcare
Empowering the Rural population
Project Start Date: 2015
Project Duration: 5 Years
Project Value: ₹ 12 Crores		
Primary beneficiary : Currently 3000 patients per month

Output/outcome/impact
We are making a difference in the life of 3000+ patients every month with high quality facilities at a
fraction of price
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Case Study 9
Improving education quality &
equity in schools
A project by Transform Schools, People for Action
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Project Description
We propose to work with 2000+ students (Grades
6-9) to deliver our Back To School programme
in 20 schools across the city of Hyderabad
(Telangana) over 12 months. By leveraging our
existing community reach and networks, we
will implement the programme in the most
marginalised communities in and around the
city. Post successful implementation of the
programme, we will scale up in the urban pockets
of the city to reduce high dropout rates.

Innovative aspect
�

�

�

Transform Schools’ Back To School model
is currently working across 72 locations in
Telangana, West Bengal, and Odisha with on
ground team deployment.
Our Back To School approach houses the
following proven and tested programmes in the
community:
Transform Learning: A proven 200 hrs accelerated
learning programme with high quality accredited
resources for middle & secondary students. The
model is tested by JPAL, and is proven to add
upto 0.7 years of additional learning in just 50
hours of instruction per subject. This is 40%-200%
more than the control group learning gains across
subjects.

�

It uses the existing architecture of
government schools and the community to
implement innovative teaching and learning
pedagogies within the community and the
classroom system instead of creating a
parallel structure.
Our programmes are designed for low
resource settings allowing them to be scaled
in a sustainable manner
Identification of girls and students from
marginalized communities ensures targeted
learning support, gender sensitive support
to households and girls, linkages with State
level aid and opportunities, and mentorship
for students
Significant focus is on building engagement
and capacities of government school
teachers, Head Teachers, district and State
officials and school governors including
parents and community members to
participate in transparent school governance
thereby creating a strong accountability
framework across the hierarchy. This ensures
sustainability of our programmes.

Transform PARity: Builds girls’ agency to
challenge barriers and identify enablers for gender
equity through Participatory Action and Reflection
(PAR). The model is in play in Kolkata and Puri and
has been previously tested in Delhi and Bargarh
(Odisha).

Thematic area: Promoting
education
Empowering
the Rural population
Primary beneficiary: Elementary and secondary level students (2000)
Secondary beneficiary: Parents (4000+3600), Teachers (40), Head Teachers (20),
SMDC members (60)- (7,720)
Tertiary beneficiary: Districts

ICC-Consultivo CSR Compendium 2021 | 39

Output/outcome/impact
Output
1.

CBOs identified and oriented on project objectives, activities, resources and their responsibilities
2. Digital infrastructure installed at village level; and potentially accompanied by individual
laptops/tablets for upto 30% of the target students

2.

Head Teachers trained on School Management and Academic Leadership

3.

Village volunteers and SMDC members oriented on project objectives, activities, resources
and their responsibilities Vulnerability mapping activity completed and timetable for targeted
interventions prepared

5.

Competency based instructional videos, audio content, and worksheets provided and used
by the students 6. School and community level Transform PARity workshops completed and
documentation available

Outcome
1.

40% of the potential dropouts identified by the programme will be re-enrolled into government
schools through better access opportunities

2.

At least 85% of students in the programme will improve learning outcomes at end line

3.

At least 45% of students in the programme, will achieve grade appropriate learning levels at end
line 4. At least 85% of participating girls will increase awareness and knowledge of gender and
their rights

Impact
2000 school students in the city of Hyderabad, Telangana will participate in the programme, move
towards formal education, apply gender lens to uptake better education and career opportunities.
Additionally, a replicable model of arresting dropouts in the post COVID era will be ready to scale up
across districts and States in India.
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Case Study 10
Universally Designed Learning Kit
A project by Speech & Hearing Institute & Research Centre
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Project Description

Innovative aspect

Universal Design for Learning (UDL) is a

UDL is a set of design principles meant to guide

framework that guides the design of learning

teachers in reducing learning barriers for students.

experiences to proactively meet the needs of

This is done through improving motivation,

all learners. When we use UDL, we assume

presenting information in a variety of ways,

that barriers to learning are in the design of the

and expanding how students can express their

environment, not in the student. UDL is based on

understanding. Use of flexibility of technology

brain science and evidence-based educational

and digital media.Typical curriculums that involve

practices leveraging digital technology. UDL

reading a textbook and listening to a lecture are

provides opportunities for students to access,

designed for a homogenous group of students

participate , and progress in the general-education

and will not meet the needs of different learners.

curriculum by reducing barriers to instruction. The

Alternatively, a curriculum that offers students

typical curriculum — usually centered on printed

a variety of pathways to knowledge acquisition

materials — is designed for a homogeneous

such as watching a video, listening to a podcast,

group of students and is not able to meet

reading a journal article, or exploring a topical

different learner needs. That design puts the

website, allow students to choose the medium

burden on learners to adapt to inflexible curricula

for building their understanding of the topic. The

and on educators, to create modified materials

UDL kits developed are reusable and catering to

personalized to the needs of each student. The

the children with learning disabilities and also slow

real challenge for educators, then, is to provide

learners.

learning opportunities in the general-education
curriculum that are inclusive and effective for all
students.

Thematic area: Promoting
education
Empowering
the Rural population
Project Start Date: 2021
Duration: 6 months
Project value: ₹ 21,00,000 @₹30,000 per kit per child
Primary beneficiary: Children with Learning disability
Secondary beneficiary: Teachers and Trainers, Parents
Tertiary beneficiary: Institutions like coaching centers, schools, learning centers
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Output/outcome/impact
Output
1

Provide multiple means of representation.

2

Provide multiple means of action and expression .

3

Provide multiple means of engagement.

Outcome:
UDL creates expert learners — learners who can assess their own learning needs, monitor their own
progress, and regulate and sustain their interest, effort, and persistence during a learning task.

Impact
UDL supports higher education courses, supports students’ attention; helped eliminate distraction
roadblocks; provided relevance to learning; changed students’ beliefs about attention, memory, and
multitasking.
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Case Study 11
Training the Trainer in Autism: Training Course
for Parents and Teachers
A project by Shumpun Foundation
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Project Description

and schoolteachers will have an opportunity to

Approximately, 1 in 500 children in India have

varying functioning levels in a virtual classroom

autism. Autism affects social communication,

setting. The training includes presentations,

language, and cognitive development. If

small group discussions, demonstrations, written

unaddressed, it often results in children dropping

assignments, and hands-on experiences.

out of school. Moreover, there is a shortage of

Innovative aspect

apply specific strategies to teach students of

trained professionals to address the growing
needs of the children with autism. We have
developed a drama-based therapy for the children
and a training program for the parents and schoolteachers to target the key areas affected by
autism. Using core elements of theater and drama,
we have developed an effective curriculum to

The “Training the Trainer in Autism: Training
Course for Parents and Teachers” workshop is an
innovative course for parents and schoolteachers
that provides an 8-hour theoretical base and
12 hours of hands-on training. The course will
empower parents and schoolteachers to assess

improve communication, cognitive development,

and address issues that are common among

and foster independence among children.

children with autism spectrum disorder and

We are currently seeking funds to expand

learning disabilities in a virtual classroom and

our existing program and conduct a series of

demonstration in a home setting.

comprehensive drama-based training workshops
for parents and schoolteachers. This 20-hour
program will provide an 8-hour theoretical base
and 12-hour of hands-on training to assess
and address issues about autism in a virtual
classroom. The training programme will empower
parents and teachers to facilitate a child’s social
communication, emotional expression, intellectual
abilities, and independence. Participating parents

Thematic area: Promoting
Education
Empowering
the Rural population
Project Start Date 8th November 2021
Project Duration: 1Year
Project Value: ₹ 5,40,000
Primary Beneficiary: Children with Autism or Learning Disabilities
(72 children minimum)
Secondary Beneficiary: Parents and Teachers (72 parents and Teachers)
Tertiary Beneficiary: Families of children with Autism or Learning Disabilities
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Output/outcome/impact
Output
Train 72 parents and teachers

Outcome
At the completion of the training participants will be able to:
1) Develop an understanding about emotional, behavioural issues that are common for children
with ASD or LD.
2) Conduct assessments to set learning reachable goals and monitor progress of children with ASD
and LD.
3) Create meaningful and individualized programmes for students with ASD and LD in both
individual and group settings.
4) Implement Structured “Drama Protocol” strategies through activities to facilitate development of
behavioural skills in the areas of social communication, activities of daily living and academics.

Impact
1)
2)
3)

Provides knowledge and skills in caring and teaching children with autism and learning
disabilities.
Address the social, developmental, and educational needs of children with autism.
Closes the educational and development gap for children with disabilities by harnessing the
strengths of parents and teachers.

ICC-Consultivo CSR Compendium 2021 | 46

Case Study 12
Holistic medical, legal, psycho social and
employment support to acid attack victims
A project by SREI Foundation
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Project Description

infrastructure to be financially stable thereby

The urgent need to combat acid crime in India

live a life of dignity and honour. ASWWF operates

led to the founding of Acid Survivors Foundation

on pan-India basis from Kolkata, Mumbai, Chennai,

India (ASFI) in 2010. ASFI under the Chairmanship

Delhi, Meerut and Bhubaneswar

of Dr H P Kanoria has been endowed as a

Innovative aspect

charitable trust. The name ASFI was changed to
ASWWF after its scope of work was expanded
to mitigate all forms of violence against women.

enabling them to uphold their human rights and

1.

attack survivors from medical assistance to

Advocacy and prevention campaigns are regularly

rehabilitation and employability

undertaken to raise public awareness to usher in
changes in attitude towards women. By working

Holistic approach to support the acid

2.

Working closely with the Government and

with communities and other stakeholders,

other agencies to spread awareness about

ASWWF is supporting the development and

the issue and rights of the victims

implementation of strategies that strive to
diminish this crime. ASWWF extends assistance
in the physical, psychological and social
rehabilitation of women victims of violence and

3.

A dedicated team of professionals from
corporate and development sector across the
country are a part of the cause

those who are economically disadvantaged.
Majority of these survivors are from middle or
low income families with limited resources and
the prolonged treatment almost invariably drains
all their resources. This leads to emotional stress
on the survivors as they feel responsible for such
financial ruin of their families. It thus becomes
essential to help them in rehabilitation through
providing outside support to make them financially
independent and self supporting.
ASWWF extends assistance in the physical,
psychological and social rehabilitation of
women victims of violence and those who are
economically disadvantaged. SIRAGU an initiative
of ASWWF aims to empower under-privileged
women with skills and provides them the

Thematic area: Women
safety
and
empowerment
Empowering
the
Rural
population
Primary beneficiary: Victims of acid attack
Secondary beneficiary: Family members of acid attack victims
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Output/outcome/impact
Project objectives and output
1.
a.
b.
2.
a.
3.
a.
b.
4.

a.
b.

5.
a.

6.

Medical Treatment ( 2020-21)
21 acid survivors from all over India were provided financial assistance for undertaking 28
surgeries at specialty hospitals.
Acid survivors were provided free eye treatment at Shankar Netralaya in Chennai on 29
occasions.
Assistance in facilitating Employment
ASWWF chapter across New Delhi and Kolkata helped several survivors secure job in some
leading corporates like Flipkart, Lemon Tree Hotel, Shopper Stop, kolkata Bread Company
Food and Ration support during COVID
ASWWF along with its partners strived assisted 59 acid survivors and disadvantaged women by
providing them monthly food ration and hygiene kit from its chapters at Kolkata, Delhi, Meerut,
Bhubaneshwar and Chennai.
Daily essential ration kit in association with Shopper’s Stop was provided to the survivors on the
occasion of International Women’s Day.
Legal Support
ASWWF has been assisting the survivors in getting compensation money from various State
Governments.
Shivani Tiyagi, an acid survivor from Meerut was assisted to get compensation of 18 lakh from
the Government.
ASWWF has been providing necessary assistance for prosecution of perpetrators. 6 perpetrators
who threw acid on Shivani Tiyagi were given lifetime imprisonment.Aabu a burn survivor from
Meerut was provided legal assistance to pursue her FIR with the police as the attack on her
was related to dowry. ASWWF had assisted Damayanti Behari’s case and the perpetrator was
convicted for 10 years of imprisonment.
Awareness
ASWWF organised various programs across the year for creating awareness around acid attacks.
Few examples arei.	An interactive session was facilitated by ASWWF with Pehchaan on acid violence in India
and its remedies.
ii.	An Awareness programme was organized by ASWWF at Select City Mall, in Saket New
Delhi to create awareness on acid violence and to support gender equality and women
empowerment.
iii.	ASWWF and Max Hospital launched Project Asha which was a campaign to provide
treatment to acid and burn survivors at Max Hospital, Delhi.
SIRAGU
It is an initiative of ASWWF that helps underprivileged women by providing substantial
information, skill training, materials and financial support to develop their abilities to become
creative and independent. ‘Siragu’ provides training in skills such as making sturdy newspaper,
denim, cloth and jute products besides candles. Siragu over the last one year has worked with
empowering over 260 women and their families through skill development. The beneficiaries
were provided free use of the fully equipped work space where they make products as per their
skill set. The products manufactured at the centre were then marketed to enable the constituents
to make an earning and support their family. Siragu has been fostering economic empowerment
by teaching them thrift to save and invest small amounts of money in banks / post office savings
accounts. Siragu has been helped women to start tailoring businesses of their own leading to
financial independence, better livelihoods
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Case Study 13
Village development project
A project by Aditya Birla Group
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Project Description

Innovative aspect

The Village Development Project is an inspirational
and unique project. The project interventions are
focused around Education, Health & Sanitation,
Sustainable Livelihood, Water & Watershed and
Digitalization. Since 2017, Aditya Birla Fashion and
Retail Limited is implementing this project in eight
villages in Karnataka and Tamil Nadu. In 2019, the
project was initiated in three villages in Odisha.

A)

This model adapts the hub and spoke system to
escalate the impact on maximum beneficiaries.
The eight villages in Karnataka and Tamil Nadu
serve as a HUB to seven nearby SPOKE villages
(catering to 64 villages). In Odisha, the project
interventions are catering to three villages. Every
year through our interventions, we are impacting
200,000 plus people in 67 villages. The project
framework is built upon the Sansad Adarsh Gram
Yojna (SAGY) guidelines. The project interventions
are categorized as per SAGY attributes of
Personal Development, Human Development,
Social Development, Economic Development,
Environment Development, Basic Amenities &
Services, Social Security and Good Governance.
In the journey to become a model village,
Sollepura village (Tamil Nadu) has attained 100%
of the relevant attributes and Madiwala and
Basavanapura villages (Karnataka) have attained
90% of the relevant attributes as per the SAGY
guidelines.

An unique initiative “Namma (our) Health”
Our Health and Sanitation programs in
villages aim to create disease free villages.
E-Healthcare
We have initiated a new project viz
“e-Healthcare”. E-Health IT platform has
enabled the delivery of a digital healthcare
solution and services for health care facilities
at Sollepura village and other spoke villages.
The Health care Smart Diagnostic System
(SDS) can be carried to multiple locations.
This system can perform rapid basic
healthcare check, including, Electro Cardio
Gram (ECG), ante natal and post-natal care,
with multiple other diagnostics enabled. It
allows Patient registration, diagnostics, tests
for 30+ parameters, storage of patient record
in an open EMR, an instant-on cloud enabled
platform, tele and video conference service
with the Doctor on call.
Awareness Programs
Our Health workers conduct group sessions
and home visits in collaboration with
Anganwadi Workers and staff from Public
Health Centres. The awareness programs
focus on Early Childhood Care (ECC),
Handwashing, prevention/protection from

Thematic area: Empowering the rural
Ruralpopulation
population
Project start date: Started in Financial year 2016-17 with Need Assessment and Area
Strategic Mapping.
Project value: CSR Spent FY’21 - ₹ 1.91 Crore
CSR Spent for the Village Development Project FY’21 - ₹ 1 Crore
Primary beneficiaries: Direct Beneficiaries of 67 villages ;
Total Beneficiaries of the project in FY’21 - 2,22,600
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Malaria, Dengue, Typhoid etc. and personal

Mobile Library

hygiene with special focus on Menstrual

Bag of selected story and pictorial books.

Hygiene Management.

Volunteers have a weekly and monthly plan

Cancer Screening and Awareness Camps &
Eye Camps

volunteer’s house or in any open place.

Every year Cancer Camps are organised to

Competitions

create awareness on early detection. Women

Drawing, craft, essay writing and many other

undergo PAP tests and they are referred for

competitions are conducted in the library.

treatment. Eye Camps are organised every

Reader Books

year, patients are referred for free Cataract

A library card of each child to maintain

operation. The number of cataract cases

records of all the books that the child has

reported in the villages have reduced year

read.

on year.
B)

and activities are conducted in any of the

Scrap Book

An unique initiative “Namma (our) Library”

Every library to compile a scrap book every

Namma Library as a platform has been set

year. Children contribute by sending stories,

up in the factory mapped villages to create

poems and essays written by them.

opportunities for employee engagement. It

Open House Reading

empowers factory employees to identify,
address and drive interventions to holistically
address the needs of the village. Our women

Parents and employees in the community are
invited.

factory workers especially have become
more empowered after the launch of Namma
Library to reach out and lend a helping hand
that goes beyond the scope of their
daily work. Activities conducted under
Namma Library are : Mobile Library,
Competitions, Reader Books, Scrap Book and
Open House Reading.
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Output/outcome/impact
Education:
�

�
�
�
�

�

253 students (Class 1-7, 8 villages) received worksheets and attended classes in Academic
Support Centres
95.26 % students achieved grade specific learning
Children have improved ability to speak English, identify words and improved handwriting.
100% of girl children continued their higher education
Increased community participation in school programs and SDMC is taking a lead role in school
development activities.
Improved digital literacy

Health
�
�
�
�
�

100% immunization achieved for 0-5 years children
Improved awareness on WASH
No Malnourished child in 11 Anganwadi Centers
289 women beneficiaries underwent PAP Tests.
Improved access to Diagnosis for basic healthcare

Livelihood:
�
�
�
�

Families have improved income levels with additional income
Improved access to income generation opportunities
Enabling self-employment opportunities
SHG members earn an additional income of 1000 Rs per month from mushroom

Impact:
Based on Community Need Assessment (CNA) programs were formulated in focus areas of
Education, Health and Sanitation, Sustainable livelihood, Water & Watershed and Digitalization.
Sollepura village is staffed with a community teacher, health worker, digital champion and English
teacher. The community tutor provides the after school academic support to children, strengthens
the School Development and Monitoring Committee and builds the capacity of teachers and
ensures 100% enrolment and attendance of children in the government primary school. The health
worker undertakes awareness sessions with community members on government schemes, waste
management, early childhood care, nutrition, prevention of communicable diseases and ensures
maximum participation of the community members in the Health Camps organised by Aditya Birla
Fashion and Retail Limited. The English teacher conduct English speaking classes and the digital
champion runs the Village Information Centre.
Sollepura village has attained 100% of the relevant attributes of a Model Village as per attributes
of Sansad Adarsh Gram Yojna. Our interventions have ensured that people in Sollepura village get
access to healthcare facilities, every student in Government Primary School attain grade-specific
understanding, adolescents continue higher education, youth get linked with sustainable livelihood
opportunities, every household has access to clean drinking water and there are provisions to save
water and community members benefit from the latest technology.
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Case Study 14
Power of Pencil
A project by Dakshini Prayash
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Project Description

Innovative aspect

Madurdaha Satyavritti Vidyalaya, a wing of
Dakshini Prayash, has been providing free of cost
holistic education to underprivileged children
over the last 25 years. Having grown from 4 to
400 students the institution focuses on creating
the change makers of tomorrow. This is ensured
through quality education, adoption of digital
learning tools, activities in sports, arts, and drama,
as well as character building efforts.

Dakshini Prayash has been making an effort
towards holistic and continued education for all
its students and this program’s funds allow us
for that. They allow us for digital adoption across
teachers and students and invest in building
changemakers of the future.

Power of Pencil was a program started last year
allowing individuals and corporates to sponsor a
child’s entire education for the year which includes
their tuition, books, uniforms, food, health supplies,
and all other basic educational needs. Through the
pandemic the food resources have been deployed
towards phone recharges for their benefit.

Thematic area: Promoting
Education
Empowering
the Rural population
Project Start Date: 15th August 2020
Project Value: ₹ 17500 per child | ₹ 5 Lac / class
Primary beneficiary: Over 350 students/children
Secondary beneficiary: Over 300 underprivileged families

Output/outcome/impact
Since the launch of the program we have had over 100 students sponsored completely under Power
of Pencil in the last financial year, and since April 2021 we have received over 75 sponsorships
already.
The student progress reports across behaviour, learning, and extra curriculars are all mapped by the
teachers and documented digitally and we send bi-annual reports to all donors to understand the
progress of the child they are supporting.
Receiving sponsorship not only motivates the child to work harder, but also allows us at Dakshini
Prayash to dedicate some of our corpus fund and other grants towards upgradation of the facilities,
adoption of more digital tools, and improve the delivery of education to all the children.
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Case Study 15
Empowering the Rural population- Agricultural
Sustainability & Livelihood Development
A project by Sembcorp Energy India Limited
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Project Description

Innovative aspect

This Program attempts to de-risk farmers from

Sembcorp’s Krishi Mitra provides the training and

erratic weather events through the promotion

awareness through domain experts, arranges

of climate smart agriculture premised on

for testing the soil till delivery of the report and

dissemination of relevant package of practices,

supports women empowerment and livelihood

Soil health testing, Vermi-composting,

through Self-help groups right at their doorsteps.

improve human and animal health, water shed

Instrumental in addressing the needs of

management, Bio-gas plant, promote women

rural areas, particularly the vulnerable and

empowerment through Self Help Groups (SHGs),

disadvantaged communities in the low income

enhance farmer linkages with government

and marginalized populations in remote areas,

schemes and strengthen grassroots connection

where no or less support intervention from any

with the institutions and bodies. This initiative

other institutions.

is aligned to the Prime Minister’s Sansad Adarsh

The program also established clean energy

Gram Yojana (SAGY), an initiative to promote

development through 3 Bio-gas plants in the

holistic rural development. The Program has

village for 3 families leading to the annual cost

resulted in significant economic surplus for the

savings of Rs 53550.The program established

farming community including creating sustainable

watersheds accounting for 77500 Litres.

rural livelihoods and improved standards of living.

Thematic area: Empowering Rural
Population
the Rural
population
Project Start Date: March, 2019
Project Value: ₹ 1998746
Primary beneficiary (Type and Number)

Farmers

Trainings & Demo Field 150

Secondary beneficiary (Type and Number)

Women

SHG Formation

100

Tertiary beneficiary (Type and Number)

Adolescent Girls

Sewing Center

100
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Output/outcome/impact
The impact of the programme has been mapped under the following areas:
�

Sustainability through formation of Farmer’s Club

�

Knowledge and use of modern technology

�

A sense of empowerment through the formation of Farmer Produce Organization

�

Market Linkages

�

Livelihood generation

�

Increase in Income generation

�

Poverty Alleviation

Semb Corb has used agriculture development practices such as exposure visits of the farmers for
upgrading their skills and knowledge, supplying of seed, inputs and agricultural implements, livestock
improvement, infrastructure development that includes watershed, biogas plant vocational training
for women SHGs, youth and deserved farmers on organic farming practices and processing and
marketing of NTFP and its value additions. They have developed integrated watershed management
to harvest rainwater and use it for agriculture. Water harvested through watershed management as
on date = 1074KL. Soil testing and crop promotion –Number of Soil health tests conducted = 125
acres. They have also provided animal husbandry support to number of veterinary health camps = 61
and number of veterinary vaccinations = 235 and also fostered local communities to Trust and Grow
Relationship with the Sembcorp.
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Case Study 16
Accelerating circular economy through clean
energy and recycling initiatives
A project by Technip Energies
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Project Description

As part of this project, apart from ensuring clean/

As per the need assessment survey done prior

collection at doorstep was auctioned at

to inception of the project in Dahej in Gujarat,

individual household level in both the villages

more than half (52.3%) of 200 households use

Akhod and Suva. 12 individuals comprising 10

to dispose waste in the street which was an

women were onboarded as ‘Green Friends’ and

unhygienic practice and at same time 39.87% of

they were assigned the responsibility to ensure

the household burnt waste which was making

doorstep collection of waste, cleaning of the public

the local villagers susceptible to health related

places and transportation of the same to the

illnesses.

Waste Recycling Centre. In adherence with the 3R

Based on the survey findings, an integrated
community need based waste recycling initiative
powered by clean energy was implemented
backed with awareness‐cum‐sensitization and
community participation of all the villagers.

solar energy installations , door‐to‐door waste

(Reduce, Reuse and Recycle) phenomenon of
this recycling initiative, we have set up a Swachh
Centre‐ a Waste Recycling centre which acts as a
centralized facility for recycling both biodegradable
and non‐biodegradable waste.

consultations with the Panchayati Raj Institution

Innovative aspect

members(Gram Panchayat). As a responsible

The established Swachh Waste Recycling centre

This project was implemented after having

energy industry player, Technip Energies India
is committed to the process of ensuring
equilibrium between social, environmental and
economic capital of the ecosystem wherever
it works and live in alignment with our ESG
focus area of fostering sustainability thereby
contributing to inclusive growth of the local
community wherever we operate.

acts as one stop facility for recycling both
biodegradable and non‐biodegradable waste
runs on solar energy thereby minimizing
carbon sequestrations owing to its operations is
strategized and implemented in alignment with
the UN Sustainable Development Goals(Goal
3:‐ Good Health and Well being, Goal 11:‐
Sustainable Cities and Communities, Goal 13:‐

An integrated 3 pronged approach

Climate action) and the Swachh Bharat Mission

was undertaken based on the 3 R

program of Govt. of India

phenomenon(Reduce, Reuse, Recycle) of Circular
Economy to implement this project at village level.

Thematic area: Clean
Energythe
andRural
Environment
Sustainability
Empowering
population
Project start date: Jan 2020
Project Duration: Ongoing, multi year
Project Value: ₹ 5 Crore:
Primary Beneficiary: 3000 villagers
Secondary Beneficiary: 2000 people
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Impact
�

600 Metric Tons of CO2 sequestrated

�

15,000+ kgs of non‐biodegradable waste has been recycled of which 4,500 kgs was plastic
waste thus preventing them from being burnt and hence, contributed to better well‐being and
less carbon sequestration. Plastic waste, including cardboards and paper, were sold to recyclers.

�

70,000+ kgs of biodegradable waste has been recycled into manure thereby contributing to
circular economy principle of regenerating natural systems

�

Installed 80 solar street lights, 100 Biogas units,150 smokeless stoves,Solar panels in schools
and See Saw Water pump

�

Planted 40,000+ saplings

�

Sustainable livelihood economic opportunity made available for 12 Green friends(the waste
collectors/pickers) of which 10 are women

�

Ensured convergence with different stakeholders including Panchayati Raj Institution
members(Gram Panchayat) who have contributed in this initiative by providing the land for
establishment of Waste recycling centre

�

Behavioral Change Communication activities were conducted in regular intervals to ensure the
sensitization of the villagers including school students towards waste management practices
and benefits
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Conclusion
Gradually, as the business environment gets increasingly complex and stakeholders become vocal about
their expectations, good CSR practices can only bring in greater benefits, some of which are as follows:
l

Communities provide the licence to operate:
Apart from internal drivers such as values and ethos, some of the key stakeholders that influence
corporate behaviour include governments (through laws and regulations), investors and customers.
In India, a fourth and increasingly important stakeholder is the community, and many companies
have started realizing that the ‘licence to operate’ is no longer given by governments alone, but
communities that are impacted by a company’s business operations. Thus, a robust CSR programme
that meets the aspirations of these communities not only provides them with the licence to operate,
but also to maintain the licence, thereby precluding the ‘trust deficit’.

l

Attracting and retaining employees:
Several human resource studies have linked a company’s ability to attract, retain and motivate
employees with their CSR commitments. Interventions that encourage and enable employees to
participate are shown to increase employee morale and a sense of belonging to the company.

l

Communities as suppliers:
There are certain innovative CSR initiatives emerging, wherein companies have invested in enhancing
community livelihood by incorporating them into their supply chain. This has benefited communities
and increased their income levels, while providing these companies with an additional and secure
supply chain.

l

Enhancing corporate reputation:
The traditional benefit of generating goodwill, creating a positive image and branding benefits
continue to exist for companies that operate effective CSR programmes. This allows companies to
position themselves as responsible corporate citizens.

There are many more even. Thus a good CSR programme will have a greater impact to the larger society.
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OUR CSR SOLUTIONS
Project Baseline/Need Assessment
Study
As-Is-Situation and material need evaluation

Development of CSR Policy, Strategy

Stakeholder Mapping, Engagement & Materiality
Assessment

Development of Self Assessment Tool
Framework (CSR Scoring)
CSR Capacity Building

Training for Core Implementation Team,
implementation agencies

CSR Reporting

In line with GRI, SEBI-BRSR, NVG

Monitoring & Evaluation (M&E)

Development of M&E Framework, Third Party
monitoring of projects

Independent Impact Assessment

Third party evaluation of output, outcome and
impact on the beneficiaries

Social Return on Investment - SROI

Outcome and Impact Assessment in quantitative
terms

